
CASE STUDY

Tokai Optecs is a Belgian-Japanese joint venture between Tokai 
Optecs and Tokai Optical Japan. The business makes spectacle 
lenses of the highest quality in its factory in Tienen, Belgium. The 
cooperative venture with Tokai Optical Japan means that Tokai 
Optecs is always at the cutting edge of innovative technologies and 
the business treats quality standards with as the highest priority. 

Tokai Optecs has a patent for an ultra-high refraction index of 1.76, which makes 
it possible to manufacture very thin lenses with a high degree of correction. In 
order to ensure that everything is produced on time and delivered to all distributors 
across Europe, the business approached Munters for solutions.
 Kurt and Johan Leuridan are brothers that work at the company. Kurt is the 
CEO, and Johan takes care of all the technical matters. 
 “We already had a clean room with an air treatment system installed in the 
roof. However this needed to be changed. The air treatment system has to run 24 
hours a day to ensure production conditions were good enough, however this was 
still not possible”, explains Johan Leuridan. “We simply could not meet demand, 
especially in the summer, as we were having to throw away too many products. 
Keeping the temperature and humidity consistent and at the optimum level is very 
important, as well as keeping the room dust free. We could not achieve that with 
our old air treatment system. Which was why we asked Munters to get involved”. 
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Unparalleled quality

Case study:
• Top quality and increased productivity at Tokai Optecs

Advantages:
• Faster production and reduced energy costs

• Consistent temperature and stable moisture levels

• No condensation and dust-free clean room

• Raw materials can be stored for longer

The air treatment installation provided
by Munters is located flush in the ceiling

above the clean room.
Johan (on the left) and Kurt (on the right) 
Leuridan in front of the clean room.

Munters reserves the right to make alterations to specifications, quantities, etc., for production or other reasons, 
subsequent to publication. © Munters AB, 2021

Would you like to find out if Munters has a solution for your company too? 
If so, please visit our website, www.munters.com
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“We replaced the air treatment system on the roof with the Munters installation 
that dries, cools and filters the air,” explains Johan. “Now we can be sure that 
there will be no droplets of condensation forming on the lenses or clouding of the 
lens coating. This ensures our lenses are consistently top quality.” 

“Everything works as it should, irrespective of the time of year. This results in less 
reject products and increased profits,” Johan says. “Pressure is greater day to day 
nowadays, because consumers expect to order a pair of glasses on a Saturday 
and to pick up the finished custom-made glasses a week later. We now have 
more capacity to get this done on time and send the lenses out to distributors 
without any issues.” 

“We are very happy that we took this step,” concludes Johan. “As well as fewer 
rejected products, the coating can be kept for longer, and we have a timer on the 
installation so that it only needs to run during production hours. This means we will 
have achieved our return on investment in energy costs alone in just three years. In 
this way, we can coat all lenses in a uniformly precise way, as we develop them, 
and also continue to innovate.”
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