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Comments from the Chairman of the Board

We operate in a very dynamic or even turbu-
lent environment and 2024 promises to be 
exceptionally difficult to navigate with mul-
tiple warzones, increasing regional conflicts, 
accelerating technical developments and 
global trade challenges. furthermore, half the 
world population will vote this year offering 
yet another dimension of uncertainty. despite 
these challenges and in view of the many op-
portunities available to us, we are confident in 
munters continued growth journey.  

Between 2017 and 2020 a new ownership 
structure, with a longer-term focus, came into 
place, a new management team was appointed 
and a modified strategy was set. since then, 
the company has delivered on many of the key 
priorities such as; profitable growth of the data 
center business, improved innovation capabil-
ity, better customer focus, expanded capabili-
ties in among other things the rapidly growing 
food-tech software business and increased 
production capacities as well as developing 
stronger and deeper management teams 
worldwide. this has allowed us to accelerate 
growth and improve profitability in prioritized 
areas. furthermore, our renewed focus on 

more sustainable solutions has resulted in sig-
nificantly reduced scope 1 and 2 emissions as 
well as a strong focus and commitment from 
the whole organization to making munters a 
truly sustainable company.  

throughout the year the Board of directors 
engaged in many discussions around how to 
secure a consistently higher level of profitable 
growth. this included investments in selected 
areas to create a solid platform for long-term 
growth, many acquisitions as well as portfolio 
optimization and capital allocation decisions. 
examples include the significant expansion 
of production capacities in Virginia, massa-
chusetts and the Czech republic as well as 
acquisitions in the Us, europe, south america 
and not least in india. We have also committed 
significant investments to improve our Co2 
footprint with green energy and more energy 
efficient machines and manufacturing facilities. 

in 2023 artificial intelligence (ai) has been 
a strategic focus for the Board of directors, 
we have actively challenged and supported 
management in harnessing the power of ai 
to optimize processes, reduce cost, enhance 
decision-making, and drive innovation while 

minimizing the inherent risk with these tech-
nologies. the initiatives undertaken here will 
expand further in 2024. 

Beyond boardroom discussions, we believe 
in experiencing our operations firsthand. dur-
ing the year we visited key facilities to foster a 
deeper understanding of munters challenges 
and successes as well as in getting to know our 
employees. also, employees from various parts 
of the company have been invited to board 
meetings to present and connect with board 
members individually. this connection allows 
us to make informed decisions on succession, 
to develop our talented people further and 
ultimately in ensuring that they can drive 
execution of our overall strategy. We have sup-
ported management to invest in robust train-
ing programs, succession planning processes 
and talent acquisition initiatives, ensuring our 
workforce possesses the skills and knowledge 
required to navigate the rapidly evolving glob-
al landscape. one example of initiatives from 
the year is the partnership with the recruitment 
company Cogig, which has a special program 
developed for young female engineers.  With 
this focus on talent development, we are 

seeking to create leadership teams that are 
more globally inclusive and with a wide range 
of international and cultural perspectives and 
experiences that reflect the diversity of our 
workforce and customer base. 

munters is exposed to very strong under-
lying market trends, such as digitalization and 
electrification, which will continue to support 
rapid growth. We are certain that munters 
strong focus on sustainability will lead to a 
more resilient, responsible, and profitable 
business that is prepared for and embraces 
the future in for example data Center technol-
ogies, digital solutions in foodtech and our 
airtech solutions in battery production.   

on behalf of the Board of directors, i 
want to thank our passionate employees, our 
customers, and other stakeholders for their 
support. i also want to thank our board for 
their engagement and energy.  

We are excited about the year ahead.   

Magnus Nicolin
Chairman of the Board

Dear Fellow Shareholders, 

it is with great satisfaction that i address you this year, reflecting on a year 
marked by significant progress, strong results and on the work to build a 
foundation for sustainable, long-term growth for munters. i am incredibly 
proud of the dedication and resilience demonstrated by our management 
team and employees across the globe.  
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Corporate governance at Munters Group
Shareholders
the right of the shareholders to decide on 
munters’ affairs is exercised at the annual 
general meeting (agm). shareholders who are 
recorded in the share register on the record 
date and have registered for the agm within 
the time indicated in the notice to attend have 
the right to participate in the agm, in person 
or by proxy. 

Nomination Committee
the nomination Committee is charged with 
preparing and submitting proposals before 
the agm on behalf of the shareholders for the 
election of the Chairman of the agm, election 
of the Chairman of the Board and other Board 
members, election of the auditors, and fees to 
the auditors and to the Board. in addition, the 
nomination Committee assesses the inde-
pendence of Board members in relation to the 
company and major shareholders. the compa-
ny’s audit Committee assists the nomination 
Committee with the proposal for the election 
of the auditors, and the nomination Commit-
tee’s proposals to the general meeting for au-
ditors’ elections contain the audit Committee’s 
recommendation. 

Board of Directors 
the Board is responsible for munters’ organ-
ization and management of munters’ affairs. 
Under the company’s articles of association, 
munter’s Board of directors shall consist of 
at least three and no more than ten members 
elected by the agm. the Board members are 
elected annually by the agm for the period 
until the conclusion of the next agm. 

the Chairman of the Board of directors 
leads and oversees the work of the Board, en-
suring that activities are conducted efficiently. 
the Chairman also ensures that the swedish 
Companies act and other applicable laws and 

regulations are observed, and that the Board 
receives the training it needs to improve its 
knowledge of munters. the Chairman monitors 
operations in close dialogue with the Ceo, 
conveys opinions from shareholders to other 
Board members, and serves as spokesperson 
for the Board. the Chairman of the Board is 
responsible for other Board members receiving 
sufficient information to perform their work 
effectively, and for ensuring that the Board’s 
decisions are implemented. the Chairman of 
the Board is also responsible for the Board’s 
annual evaluation of its work. 

Board committees 
the Board of directors currently has three 
committees: the audit Committee, the remu-
neration Committee and the investment Com-
mittee. the members of the committees are 
appointed from among the Board of directors 
for a period of one year. reports to the Board 
on issues addressed at committee meetings 
are submitted either in writing or verbally. 

the work of each committee is performed 
in accordance with the instruction from the 
Board. minutes of committee meetings are 
provided to all Board members.

The Audit Committee 
the main tasks of the audit Committee are to 
ensure that the Board of directors fulfills its 
supervisory duty in relation to internal control, 
auditing, financial risk management, financial 
and sustainability reporting, to prepare mat-
ters concerning the procurement of auditing 
and other services from the auditor; and to 
prepare certain accounting and auditing mat-
ters to be resolved by the Board. 

The Remuneration Committee 
the remuneration Committee prepares the 
Board’s decisions on proposals for guidelines 

for remuneration to senior executives. the 
committee represents the Board in managerial 
and succession planning as well as leadership 
development. 

The Investment Committee 
the investment Committee assists the Board 
of directors by monitoring material strategic 
initiatives that are important to the group’s 
value creation. in addition, the investment 
Committee approves and supports the Board 
and the company’s management in material 
contractual processes.

CEO and Group Management 
the Board of directors appoints the president 
and Ceo. the Ceo is responsible for day-to-
day management according to the Board’s 
instructions as well as for taking all necessary 
measures to ensure that the organization and 

the control of the company’s accounts comply 
with current rules and regulations. the Ceo 
also prepares all necessary information and 
supporting documentation for Board meet-
ings and, if requested by the Chairman of the 
Board, summons the meeting. 

the Ceo reports at Board meetings and 
submits motivated proposals for resolution 
by the Board. the Ceo is assisted by a group 
management comprised of the heads of the 
business areas and staffs. 

Auditors
the agm appoints the auditors, who review 
the annual report, accounts, consolidated fi-
nancial statements, the Board’s and the Ceo’s 
management, and the annual reports and 
accounts for subsidiaries, in addition to issuing 
the audit report. 

Corporate governance  
structure 

Shareholders

General Meeting

The Board of Directors

CEO

Audit Committee
Remuneration Committee

Investment Committee

Group Management

Ongoing operations

Internal Control over  
Sustainability and Finan-

cial Reporting

Nomination CommitteeExternal Auditor
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Corporate Governance Report 2023

2023 Annual General Meeting 
the annual general meeting (agm) for 2023 
was held on may 17, 2023 at munters’ head-
quarters. according to the voting list, approx-
imately 78.7% of the votes were represented. 
the meeting was held in swedish. Complete 
information on the 2023 agm and the minutes 
can be found on the munters website, www.
munters.com.

the issues resolved by the agm included 
the following: 
• dividend in accordance with the Board’s  

proposal of seK 0.95 per share. 
• discharge of the Board members and the 

Ceo from personal liability for the adminis-
tration of the company in 2022. 

• remuneration to the Board of directors. 
• re-election of Board members magnus 

nicolin, helen fasth gillstedt, maria  
håkansson, Kristian sildeby, anders lindqvist 
and anna Westerberg. 

• election of sabine simeon-aissaoui as a new 
Board member. 

• re-election of magnus nicolin as the Chair-
man of the Board. 

• remuneration to the auditors according to 
approved invoices. 

• Compensation guidelines for senior executives. 
• approval of the Board’s remuneration report. 

2024 Annual General Meeting 
the 2024 annual general meeting will be held 
on march 21, 2024. for further information 
on the 2024 agm, refer to page 162 and the 
munters website, www.munters.com. 

Nomination Committee for the 2024 AGM 
the nomination Committee for the agm shall 
be composed of representatives of the four 
largest shareholders by votes as listed in the 
share register maintained by euroclear sweden 
aB as of august 31 of each year. 

the Chairman of the Board shall serve as a 
co-opted member of the nomination Com-
mittee and also convene its first meeting. the 
member representing the largest shareholder 
by votes shall be appointed Chairman of the 
nomination Committee. the Chairman of the 
nomination Committee shall have the deciding 
vote in a tie. 

the composition of the nomination Com-
mittee shall be announced no later than six 
months prior to the meeting. Changes in the 
composition of the nomination Committee 

shall be made public immediately. no re-
muneration shall be paid to the members of 
the nomination Committee. any necessary 
expenses for the nomination Committee’s work 
shall be paid by the company. the nomination 
Committee’s term extends until the compo-
sition of the next nomination Committee has 
been announced. 

the reasoned statement of the nomination 
Committee for the 2023 agm states that in 
preparing its proposal for the Board of direc-
tors, the nomination Committee has applied 
rule 4.1 of the Code as a diversity policy. the 
goal of the policy is that the Board, given 
the company’s operations, stage of develop-
ment and conditions in general, shall have an 
appropriate composition marked by diversi-
ty and breadth in terms of the competence, 
experience and background of the members 
elected by the agm, and shall promote gender 
parity. the 2023 agm resolved to elect the 
Board members proposed by the nomination 
Committee. 

from the time it was constituted up until 
the submission of the annual report, the 
nomination Committee has held eight record-
ed meetings. 

Nomination Committee for the 2024 AGM

Name Elected by

Holding 
per 16 

February 
2024

magnus fernström fam aB 28.0%

Cecilia grip swedbank robur fonder 6.3%

mats larsson
first swedish national 
pension fund 5.8%

phiilip mesch odin fonder 5.6%

Board of Directors 2023
munter’s articles of association were adopted 
at the agm on may 17, 2023 and contain no 
special provisions on the appointment and 
dismissal of Board members or on revisions to 
the articles of association. for the complete 
articles of association, refer to the munters 
website. 

at the 2023 agm, seven Board members 
were elected, four of whom are women and 
three men. Under swedish law, the trade 
unions have the right to representation on the 
Board and they were represented in 2023 by 
two members and one deputy.

the Ceo and the Cfo and group Vice 

munters group aB is a swedish public limited liability company listed on 
nasdaq stockholm’s large Cap list. the corporate governance report has 
been prepared in accordance with the swedish annual accounts act and the 
swedish Corporate governance Code (“the Code”). munters did not breach 
any of the rules of the Code in 2023. the auditors have reviewed the report, 
and the statement from the auditors can be found on page 154.
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Composition of the Board of Directors
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GENDER DISTRIBUTION

Women, 57%Men, 43%

Attendance

Name Board meetings Audit Committee
Remuneration  

Committee
Investment  
Committee

magnus nicolin, Chairman of 
the Board 13/13 6/6 7/7

Kristian sildeby 13/13 5/5 6/6 7/7

håkan Buskhe (1) 5/5

anna Westerberg 12/13 7/7

helen fasth gillstedt 12/13 5/5

maria håkansson 12/13 5/5

sabine simeon aissaoui (2) 7/8 5/5

anders lindqvist 13/13 6/6

robert Wahlgren (3) 13/13

simon henriksson (3) 13/13

tor Jansson (1, 3)

linus morell (2,3) 8/8

1.  resigned at the annual general meeting 2023
2.  elected at the annual general meeting 2023
3.  employee representatives

president of munters report at the Board 
meetings. other members of group man-
agement present at the Board’s meetings on 
specific issues. 

Board activities 
the duties of the Board of directors are set 
forth primarily in the swedish Companies 
act and the Code. Board activities are also 
governed by the rules of procedure adopted 
annually by the Board. the rules of procedure 
govern the delegation of work and respon-
sibility between the members of the Board, 
the Board’s committees, the Chairman of the 
Board and the Ceo. the instructions for the 
Ceo also contain instructions for financial 
reporting. 

the tasks of the Board include adopting 
strategies, business plans and targets; issuing 
interim reports and year-end financial state-
ments; managing risks; and setting policies 

and guidelines. for a complete list of adopted 
policies, see page 76. the Board also monitors 
economic developments, ensures the quality 
of financial reporting and the internal con-
trols, and evaluates the group’s operations 
based on the targets and guidelines set by the 
Board. moreover, the Board is responsible for 
appointing the Ceo. the Board also decides 
on major investments as well as organizational 
and operational changes.

the Ceo gives a presentation on business 
development at ordinary Board meetings. 
the auditor briefs the Board, including on the 
auditor’s report. the auditor also meets with 
the Board without management present. the 
company meets the requirements of the Code 
in that a majority of the members elected by 
the agm are independent of the company and 
company management, and that at least two 
of them are independent of the company’s 
largest shareholders. an evaluation is con-

ducted each year to ensure the quality of the 
Board’s work and to identify any need for addi-
tional competence or experience. the Chair-
man of the Board is responsible for conducting 
the evaluation and that it is provided to the 
nomination Committee. at the request of the 
nomination Committee, the Board members 
shall take part in interviews with the nomina-
tion Committee to facilitate the evaluation. in 
2023, a traditional external evaluation of the 
Board’s work was conducted. the results of the 
interviews and the Board evaluation have been 
reported to the Board and the nomination 
Committee. 

Audit committee 
the recurring items on the agenda of the audit 
Committee’s meetings are accounting issues, 
quarterly reports, the annual report and consol-
idated financial statements, sustainability report 
as well as ongoing reporting from the group 

function internal Control, legal requirements, 
risk management and reports from the auditor. 
in addition, the audit Committee monitors the 
impartiality and independence of the auditor, 
evaluates the audit work, and discusses the 
collaboration between the auditor and the com-
pany’s internal control function. the audit Com-
mittee also assists the nomination Committee in 
preparing nominations for auditor and proposals 
in respect of audit fees by submitting recom-
mendations to the nomination Committee. 
during the period between two consecutive 
agms, the audit Committee is required to hold 
at least five meetings, normally in conjunction 
with the ordinary meetings of the Board of 
directors.

Remuneration committee
the task of the remuneration Committee is to 
prepare issues relating to compensation for 
the Ceo and munters’ other senior executives. 

footnote: Based on board members elected at the annual general meeting as of the 
measurement date, december 31, 2023.
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Board meetings 2023
during 2023, the board held 13 meetings. Below is an overview of the most important issues addressed at these meetings.

January February March April May June July August September October November December

Board  
meetings

• report from 
the board’s 
committees

• Board evalu-
ation

• evaluation of 
Ceo

• decision on 
dividend 
proposal for 
the fiscal year 
2022

• approval and 
publication 
- year-end 
report (Q4 
report)

• report from 
the board’s 
committees

• deep dive - 
dCt’s strategic 
agenda

• review - stra-
tegic agenda 
service

• report from 
the board’s 
committees

• approval of 
the annual and 
sustainability 
report 2022

• decision on 
the summons 
and proposal 
for the agm

• approval and 
publication - 
Q1 report

• report from 
the board’s 
committees

• agm
• approval of 

revised policies
• election of 

members to 
the board’s 
committees

• decision on the 
board’s working 
procedures and 
the committees’ 
working orders

• deep dive - 
airtech’s strate-
gic agenda

• report from 
the board’s 
committees

• approval and 
publication - 
Q2 report

• report from 
the board’s 
committees

• decision on 
strategic 
review in 
foodtech

• review of em-
ployee issues 
and succession 
plans

• foodtech up-
date delivery 
on strategic 
agenda

• report from 
the board’s 
committees

• factory visit 
to hodonin, 
Czech repub-
lic. deep dive 
into airtech 
and emea

• approval and 
publication - 
Q3 report

• report from 
the board’s 
committees

• Business plan 
review

• report from 
the board’s 
committees

Audit  
committee

• Whistleblower 
cases

• year-end 
report

• annual report

• Whistleblower 
cases

• Q1 report
• audit plan 

2023
• esg
• financing and 

liquidity
• tax update

• Whistleblower 
cases

• Q2 report
• eU taxonomy
• digital projects
• insurance 

update

• Whistleblower 
cases

• Q3 report
• esg, risk & 

compliance
• statutory audit 

follow-up
• ai governance

• Whistleblower 
cases

• annual report, 
iaC, erm, in-
ternal Control

• recommen-
dations to the 
nomination 
Committee

• financial 
manual

• review of 
policies and 
instructions

• evaluation of 
the commit-
tee’s work

Investment 
committee

• m&a financing
• m&a pipeline

• m&a projects • m&a projects
• strategic 

review food-
tech

• m&a projects • initiation of 
the expansion 
in amesbury, 
Usa

• m&a projects

Compensa-
tion  
Committee

• performance 
and executive 
remuneration 
reviews

• status on 
active lti-pro-
grams

• remuneration 
report

• remuneration 
guidelines 
2023

• remuneration 
report 2022

• generative 
ai impact on 
people  
strategy

• ltip &sti/pp
• program & 

target setting 
2024

• remuneration 
guidelines 
2024

• executive 
performance 
review mgm & 
Ceo
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the remuneration Committee proposes guide-
lines for, among other things, the breakdown 
between fixed and variable compensation and 
the relationship between results and compen-
sation, the principal conditions for bonuses 
and incentive schemes, conditions for other 
benefits, pensions, termination, and severance 
pay. the Committee also prepares proposals 
for individual compensation packages for the 
Ceo and decides on individual compensation 
packages for other senior executives. further-
more, the remuneration Committee monitors 
and evaluates the outcome of variable com-
pensation schemes and munters’ compliance 
with the compensation guidelines adopted 
by the annual general meeting, in addition 
to preparing the report that the Board signs 
off on and submits to the agm for approval. 
see also “remuneration guidelines for senior 
executives.” 

Investment Committee 
the investment Committee assists the Board 
of directors by monitoring and steering mate-
rial strategic initiatives that are important to 
the group’s value creation and by supporting 
the company’s management in this respect, as 
well as drafting proposals for material strate-
gic initiatives and projects for the group. addi-
tionally, the investment Committee approves, 
as well as supports the Board and manage-
ment in, the process for control and review of 
the company’s contracts. the investment Com-
mittee’s work can largely be divided into: 
• large customer contacts 
• mergers and acquisitions in general as well as 

strategic alliances; and 
• other strategic initiatives of a material stra-

tegic nature where capex exceeds the Ceo’s 
authorization limit. 

the investment Committee is convened as 
needed to fulfill its duties.

External auditor 
ernst & young aB has been munters’ auditor 
since 2010, and andreas troberg, authorized 
public accountant and member of far (the 
professional institute for authorized public 
accountants in sweden), has been audi-
tor-in-charge since 2023. prior to munters’ 
2021 agm, a call for tenders was issued and 
ernst & young aB was re-elected at the agm 
as auditor for a term of four years, through the 
agm 2025. 

CEO and Group Management 
group management consisted in 2023 of the 
Ceo, Cfo and group Vice president, three 
business area presidents and two group Vice 
presidents responsible for the central functions 
Business excellence and hr & sustainability. 
group management holds monthly meetings 
focusing mainly on the group’s strategic and 
operational development and performance. 
a number of reviews and progress reports on 
business development were also presented, 
covering major orders, potential acquisitions, 
risk management, etc. munters’ organization 
is distinguished by a decentralized approach 
where a large share of responsibility and au-
thority is delegated to each business area and 
subsidiary. every legal entity, which does not 
necessarily reflect the operating activities, has 
a board of directors focusing on compliance, 
among other things.

Changes to Group Management in 2023 
on november 9, 2022, munters announced 
that annette Kumlien, Cfo and group Vice 
president, would leave munters in Q2 2023 
and that the recruitment of a new Cfo had 
been initiated. Katharina fischer took over the 
position of Cfo and group Vice president on 
september 5, 2023.

Group Structure

BUSINESS AREA AIRTECH
Henrik Teiwik

BUSINESS AREA  
DATACENTER TECHNOLOGIES

Stefan Aspman

BUSINESS AREA FOODTECH
Pia Brantgärde Linder

FINANCE, STRATEGY, & IR/ERM
Katharina Fischer

HR & SUSTAINABILITY
Grete Solvang Stoltz

BUSINESS EXCELLENCE & IT
Stefan Måhl

CEO
Klas Forsström
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Internal control over financial reporting

internal control ensures clarity and consist-
ency, and that what has to be done is done as 
intended. internal control is the collective term 
for the organization and the systems, process-
es and routines that contribute to this. munters 
has an internal control function whose purpose 
is to support management so that it can con-
tinuously ensure good internal control over  
financial reporting. the work conducted 
through this function is primarily focused 
on ensuring compliance with directives and 
guidelines and creating good conditions for 
control activities in key processes related to 
the financial reporting. the audit Committee 
is regularly informed of the results of the work 
performed by the internal control function 
within munters with regard to risks, control 
activities and monitoring of the financial 
reporting. the audit Committee reports to the 
Board on a regular basis. in addition, the inter-
nal control function maintains good communi-
cation with the external auditors. 

munters’ internal control over financial 
reporting is based on the framework issued 
by the Committee of sponsoring organiza-
tions of the treadway Commission (Coso). 
this framework covers five main areas: control 
environment, risk assessment, control activ-
ities, information and communication, and 
monitoring. 

Control environment 
internal control is shaped by the overall 
control environment. the Board of directors 
is responsible for establishing an effective 
system of internal control and supervising the 
work through the Ceo. group management 
sets the tone for the business and influences 
employees’ awareness with respect to control. 
one condition for a strong control environment 
is that there are clearly defined values in terms 
of ethics and integrity, and that they are com-
municated through governing documents such 
as policies, guidelines, manuals and codes. 

the group staff function internal Control 
serves as the group’s internal audit func-
tion and debriefs the audit Committee. the 
function works on developing, improving and 
safeguarding the internal control over financial 
reporting in the group. partly this is done 
proactively with a focus on the internal control 
environment and partly it is done by reviewing 
how well the internal control is working. 

Risk assessment 
a risk assessment is conducted on a yearly  
basis pursuant to the group’s risk management 
policy. the purpose is to identify, document 
and quantify the consequences and probability 
of events that would prevent munters from 
achieving its objectives. 

the enterprise risk management (erm) 
framework is an integral part of munters’ 
overarching management system consisting 

Munters control environment

of various policies. the purpose of the erm 
framework is to strengthen governance by 
integrating risk management with the design 
and implementation of munters’ strategy. the 
erm framework is designed to identify and 
manage existing risks in order to reach the 
company’s strategic goals. the framework pro-
vides methods to identify and evaluate risks. in 
addition, the erm process ensures that group 
management and the Board share a common 
understanding of munters’ risk tolerance in 
relation to the company’s goals.

Risk responsibility 

the erm function is responsible for imple-
mentation of the erm strategy and erm 
activities at the group level. responsibility 
for the company’s primary risks is delegated 
among members of group management, and 
each line manager is responsible for managing 
the risks that arise within their respective area 
of responsibility. those responsible for each 

group function and business area appoint 
one or more risk owners to implement the risk 
work within the unit. the Cfo and group Vice 
president is responsible for oversight of the 
erm, and the Board of directors and the audit 
Committee are responsible for monitoring the 
effectiveness and appropriateness of the erm. 
for more information on munters’ risk work, 
refer to pages 108–112 and note 3. 

Control activities 
Controls have been designed based on identi-
fied risks to prevent, detect and correct errors 
and discrepancies. Controls take place partly at 
the transaction level, partly as group controls 
and partly as general it controls. Control activ-
ities are carried out throughout the organi-
zation, at every level and for every function. 
transaction-based controls, which can be 
either manual or automated, are performed 
to manage the risk of errors in the financial 
reporting. examples of such controls include 

Control Environment Risk Assessment

Follow-up & Improvement Information & Communication Control Activities



05
Corporate governance

MUNTERS ANNUAL AND SUSTAINABILITY REPORT 2023 intern Kontroll öVer finansiell rapportering 103

Introduction

Strategy

Operations

Sustainability

Corporate Governance

Comments from the chairman

Corporate governance at Munters

Corporate governance report

Internal control

Board

Group Management

Risks and risk management

Financial Information

Other Information

reconciliations and analyses. Company-wide 
controls are intended to, among other things, 
ensure that payment approval instructions,  
authorizations and responsibilities in con-
nection with credit financing are followed. 
examples of general it controls include 
change management, back-up routines and 
authorizations. the company’s Cfo and group 
Vice president is responsible for ensuring 
that identified risks relating to the financial 
reporting at the group level are addressed. in 
each reporting entity, the accounting staff is 
responsible for putting the necessary control 
activities in place and ensuring that the ac-
counting records and financial statements are 
correct and accurate. global controllers and 
finance directors in each legal entity update 
forecasts and conduct performance analy-
ses. all business areas present their financial 
results in written monthly reports to the Ceo 
and the Cfo and group Vice president, who in 
turn present them to group management. 

since 2019, the internal control function 
conducts and coordinates evaluation activi-
ties through munters’ internal control system, 
where the subsidiaries on a quarterly basis 

report back on whether key controls have been 
performed in accordance with munters’ risk 
and control framework. 

after preparations in 2019, a project 
was launched in 2020 to increase efficiency 
through linked processes and information 
flows. this project continued in 2023. the 
ambition is to develop and strengthen the 
practices necessary to build a leading value 
chain and processes. 

Information and communication 
munters has information and communications 
channels to ensure that information is identi-
fied, collected and communicated in a way and 
within a time frame that enables employees 
and managers to perform their tasks. report-
ing instructions and accounting guidelines 
are conveyed to affected employees through 
monthly newsletters and quarterly telecon-
ferences. the group uses a common system 
for reporting and consolidation of financial 
information. 

governing documents – in the form of pol-
icies, guidelines and manuals for the financial 
reporting – are communicated primarily via the 

intranet and the group’s financial handbook, 
and updated as needed. information for exter-
nal parties is communicated on the munters 
website together with other news and press 
releases. Quarterly reports are published and 
complemented by presentations and investor 
meetings. the annual report is provided to 
shareholders and other stakeholders through 
publication on the munters website and in a 
printed version upon request. 

Monitoring 
Control activities are routinely monitored and 
tested throughout the year to ensure that the 
risk has been taken into account and is satis-
factorily managed. the testing is conducted by 
employees who are not involved in perform-
ing the controls and have the competence to 
evaluate the controls. failed controls must be 
addressed, which means that actions must be 
taken and implemented to correct deficiencies. 
reports are presented to the audit Committee 
twice a year, and the audit Committee in turn 
reports regularly to the Board. 

the Board of directors has ultimate 
responsibility for all decisions regarding com-

pliance within munters. the Board reviews and 
approves internal control policies on a yearly 
basis. if needed, reviews and approvals are 
more frequent. 

each division manager is ultimately re-
sponsible for the financial information for their 
division. the information is followed up at the 
business area level by group management 
and, lastly, by the Board of directors. munters’ 
financial position, strategies and investments 
are discussed at every Board meeting. the 
Board is also responsible for monitoring the in-
ternal control. this work includes ensuring that 
measures are taken to address any deficiencies, 
as well as following up on proposed measures 
that are pointed out in conjunction with the 
external audit. 

Assessment of the need for a separate 
internal audit function  
munters has no internal audit function, as 
it is the Board’s opinion that the company’s 
internal organization and monitoring processes 
fill this function in a satisfactory manner. for 
certain special audits, outside expertise can 
also be utilized.
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Board

MAGNUS NICOLIN
Chairman of the Board since May 2022.
Chairman of the Remuneration Committee.
Member of the Investment Committee.

Born 1956

Education: MBA, Wharton – University of pennsylvania. 
Bsc, stockholm school of economics

Current assignments/positions: Board member of fam 
aB and Billerud aB.

Selected previous assignments: Ceo of ansell limited, 
2010-2021 – ansell is an australia-listed company and 
the global no. 1 provider of personal protective equipment 
(ppe), president, europe, middle east, africa, and asia 
pacific of newell rubbermaid inc. 2006-2010, Ceo of 
esselte Business systems inc 2002 – 2006 following a 
leveraged buy-out which he led together with a Boston 
based pe company, senior positions in Bayer ag, pitney 
Bowes inc., and mcKinsey & Company. advisor to several 
pe firms and Board assignments on multiple global 
boards, such as ansell, esselte, isaberg-rapid, and primix.

Holding in Munters Group AB: 20,000 shares, call options 
corresponding to 267 522 shares

Independent in relation to the Company’s major share-
holders: no

Independent in relation to the Company and group 
management: yes

MARIA HÅKANSSON
Board member since 2022.
Member of the Audit Committee.

Born 1970

Education and professional experience: master of eco-
nomics and Business administration, stockholm Univer-
sity. Ceo swedfund international. extensive experience 
within sustainable investments and from a variety of 
global senior positions at ericsson, with solid knowledge 
of digitalisation, business models, finance, and the sale of 
systems and services.

Other current assignments/ positions: Ceo swedfund 
international, board member global impact investing 
network, Usa (giin), board member european develop-
ment finance institutions (edfi).

Selected previous assignments: Vice president internet of 
things (iot) ericsson; Vice president ericsson Commercial 
management northern europe & Central asia ericsson; 
Cfo ericsson nordics & Baltics, Business Unit Controller 
ericsson global services; board member lindholmen 
science park.

Holding in Munters Group AB: 3,000 shares

Independent in relation to the Company and group man-
agement as well as the company’s major shareholders.

HELEN FASTH GILLSTEDT
Board member since 2017.
Chairman of the Audit Committee.

Born 1962

Education and professional experience: m.sc. in finance 
& Control and international Business, stockholm school 
of economics. studies in sustainable development, 
stockholm resilience Center at stockholm University and 
Kth royal institute of technology. over twenty years of 
experience in senior positions at statoil and sas group.

Other current assignments/positions: Board member 
of handelsbanken fonder aB and its representative on 
nomination committees, powerCell group aB, sortera aB.

Selected previous assignments: Board member of 
storytel aB, Viva Wine group aB, samhall aB, humana 
aB, academedia aB, lindorff group as, swedesurvey aB, 
svefa holding aB, intrum aB.

Holding in Munters Group AB: 5,000 shares.

Independent in relation to the Company and group man-
agement as well as the company’s major shareholders.

ANDERS LINDQVIST
Board member since 2022.
Member of the Remuneration Committee.

Born 1967

Education and professional experience: mechanical 
engineer and university-level studies in marketing; marine 
officer. president and Ceo of piab group aB 2013 – 2019, 
divisions director for atlas Copco 2007 – 2013, president 
of atlas Copco China 2006 – 2007, president of atlas 
Copco nordic 2004 – 2006, different positions, atlas 
Copco 1989-2004.

Other current assignments/positions: president and Ceo, 
mycronic aB (publ), chairman of the board of dafo Vehicle 
fire protection aB, board member of gunnebo holding 
aB.

Selected previous assignments: Board member of norican 
a/s. 

Holding in Munters Group AB: 3,000 shares

Independent in relation to the Company and group man-
agement as well as the company’s major shareholders.
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KRISTIAN SILDEBY
Board member since 2017.
Member of the Audit Committee,  
Remuneration Committee, and Investment Committee.

Born 1976

Education and professional experience: msc in Business 
administration, stockholm school of economics. former 
investment manager at fam aB, Vice president, and head 
of finance and risk management at investor aB.

Other current assignments/positions: investment director 
& deputy Ceo at fam aB, Chairman of 82an invest aB, 
Board member of höganäs aB, Kivra aB, nefab holding 
aB, and spendrups Bryggeri aB.

Selected previous assignments: Board member of  
peltarion aB.

Holding in Munters Group AB: 12,000 shares.

Independent in relation to the Company and the company 
management, but not to the Company’s major share-
holders.

ANNA WESTERBERG
Board member since 2020.
Chairwoman of the Investment Committee.

Born 1975

Education and professional experience: msc, industrial engi-
neering and management, Chalmers University of technology, 
göteborg. several years of experience in leading positions in 
the global industrial company aB Volvo. solid knowledge of 
digitalization and innovation as well as sales and development 
of services and products in a global environment.

Other current assignments/positions: president Volvo Buses. 
Board member of Volvo group Venture Capital and stena aB.

Selected previous assignments: senior Vice president for Volvo 
group Connected solutions; president for Volvo group Venture 
Capital; Vice president of product management industrial 
for Volvo penta; managing director for infocandy group ltd; 
management Consultant at applied Value llC and applied 
Value aB.

Holding in Munters Group AB: -
Independent in relation to the Company and group manage-
ment as well as the company’s major shareholders.

SIMON HENRIKSSON
Board member since 2017.
Employee representative appointed by IF Metall.

Born 1984

Position at Munters: metrology technician, tobo plant

Holding in Munters Group AB: 350 shares.

SABINE SIMEON-AISSAOUI
Board member since 2023.
Member of the Investment Committee.

Born 1973

Education and professional experience: master of science

in mechanics and industry from Université de strasbourg; 
extensive experience from different markets and senior 
positions in schindler group and sematic group.

Latest assignments/positions:executive Vice president 
& head of global product line management and global 
escalator for tK elevator gmbh.

Selected previous assignments: head of supply Chain  
europe and deputy president global supply Chain – 
elevator and escalator  Business for schindler group; 
Chief operating officer – elevator Components Business, 
asia-pacific for sematic group; Vice president, operations 
– elevator Components Business, asia-pacific for sematic 
group.

Holding in Munters Group AB: -
Independent in relation to the Company and group man-
agement as well as the company’s major shareholders.

ROBERT WAHLGREN
Board member since 2010.

Employee representative appointed by Unionen.

Born 1969

Position at Munters: Customized project engineering  
Coordinator, munters europe aB.

Holding in Munters Group AB: -

LINUS MORELL
Deputy member since 2023.

Employee representative appointed by IF Metall.

Born 1988

Position at Munters: laboratory technician for rnd material 
science at tobo plant.

Holding in Munters Group AB: 43 shares
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Group Management

KLAS FORSSTRÖM
President and CEO since 2019 

Born 1967

Principal education: master of science in materials  
physics and master in Business administration from  
Uppsala University as well as advanced management 
studies at insead.

Professional experience: previously president of sandvik 
machining solutions Business area. prior to that, more 
than 20 years of different senior management positions at 
sandvik, including positions such as president of sandvik 
hard materials and sandvik Coromant.

Other current assignments: Board member, ipCo aB.

Holding in Munters Group AB: 157,550 shares

STEFAN MÅHL
Group Vice President och Head of Business Excellence 
since 2020.

Born 1967

Principal education: Bachelor of science in mechanical 
engineering with focus on automation technologies. 

Professional experience: Various management positions 
at munters, such as Vice president global sourcing and 
interim director of operations airtreatment division 
europe. global director strategic purchasing and Quality 
assurance at lpg allgon/powerware technologies and 
Vice president strategic purchasing and Component  
engineering at siemens-elema aB medical solutions.

Other current assignments: –

Holding in Munters Group AB: 26,500 shares.

KATHARINA FISCHER
CFO and Group Vice President since 2023

Born 1971

Principal education: Bachelor of science in Business 
administration and economics with a major in Business 
administration from University of stockholm. 

Professional experience: Katharina fischer has extensive 
international experience in finance and risk management. 
she joins munters after several years at electrolux where 
she held a number of senior positions, most recently as 
head of group accounting and global finance shared 
services.

Other current assignments: –

Holding in Munters Group AB: 1,500 shares

PIA BRANTGÄRDE LINDER
Group Vice President and President of FoodTech since 
2020

Born 1973

Principal education: master of science in mechanical 
engineering from Chalmers University of technology and 
executive master of Business administration (emBa) from 
stockholm school of economics.

Professional experience: previously Business area man-
ager for hV products north europe at aBB. prior to that 
more than 20 years at aBB in various senior management 
positions globally, including general manager for hV 
Breakers, head of operations for a global product group, 
technology manager, project manager and area sales 
manager.

Other current assignments: Board member, roxtec group.

Holding in Munters Group AB: 4,660 shares
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HENRIK TEIWIK
Group Vice President and President of AirTech since 2022

Born 1980

Principal education: master of science in Business and 
economics from stockholm school of economics, major 
in finance.

Professional experience: previously Ceo of handicare 
group. prior to that various senior managerial positions 
in alimak group, including business area manager for 
Construction and rental and business development. also 
experience from strategy consulting as associate princi-
pal at mcKinsey & Company.

Other current assignments: –

Holding in Munters Group AB: 7,900 shares

STEFAN ASPMAN
Group Vice President and President of Data Center Tech-
nologies since 2022

Born 1981

Principal education: master of science in Business and 
economics with a major in Business administration and 
management, studies at dalarna University and Uppsala 
University and Beijing Jiatong University, China.

Professional experience: group Vice president Commer-
cial excellence at munters group 2021-2022, in parallel 
also global owner of the group functions marketing and 
Communications and Brand. prior to that more than 10 
years in several strategic key positions within sandvik, 
including head of Business Control and performance 
management at sandvik Coromant and global head of 
Commercial pricing and profitability management for the 
sandvik machining solutions business area. also experi-
ence as a business strategy consultant.

Holding in Munters Group AB: 4,000 shares

GRETE SOLVANG STOLTZ
Group Vice President HR & Sustainability since 2022

Born 1970

Principal education: master in Business administration 
from luleå University of technology.

Professional experience: previously senior Vice president 
hr and sustainability lKaB group. prior to that 12 years 
within sCa in various management positions including 
logistic manager, hr manager and Cfo for sCa  
packaging munksund.

Other current assignments: Board member, afa  
försäkringar. 

Holding in Munters Group AB: 740 shares
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Risks and risk management

munters’ operations cater to customers across various industries and  
market segments. With production and assembly facilities, combined  
with sales and sales offices in approximately 30 countries, munters  
benefits from a robust underlying risk diversification. however, our  
global presence also brings challenges related to cultural, legislative,  
and political differences.

Risk identification and management
assessing and managing risks is a critical part 
of the company’s strategic planning process. 
munters conducts annual risk assessments, 
and as needed, to identify the primary risks 
threatening our goals within the strategic pe-
riod. our enterprise risk management (erm) 
focus shifts based on changes in strategic 
priorities. the erm function supports the 
identification, evaluation, and management of 
potential risks during workshops with vari-
ous business areas and corporate functions. 
these risks are then collectively discussed 
and consolidated in the management team. 
subsequently, the erm function coordinates 
and monitors the company’s risk management 
efforts.

all risks are evaluated based on their 
potential impact on munters, the likelihood of 
occurrence, and how well they are managed. 
the impact of an identified risk is estimated 
from three perspectives: financial, strategic, 
and operational.

munters’ primary risks are presented on 
page 112. each such risk is assigned to a mem-
ber of the management team. risk assess-
ments are gathered from business areas and 
group functions that identify and evaluate risks 
based on likelihood and potential operation-
al impact. significant risks and uncertainties, 
along with the management of these, are reg-
ularly reported to the executive management, 
audit committee, and the board.

Crisis and continuity
to handle crisis situations, where normal oper-
ational activities are insufficient, munters has 
developed crisis management capabilities. in 
2023, a new process was developed, including 
corresponding policy documents and tools, 
with the majority of the rollout scheduled 
for 2024. additionally, munters has annual 
continuity plans at each facility to enhance 
understanding of the most critical parts of the 
operation.

Preventive work
munters pro-actively works to minimize risks 
related to our facilities, such as those pertain-
ing to fire and safety. munters loss prevention 
standard (mlps) represents our risk appe-
tite. it is based on the group’s guidelines and 
regulations, local laws, and other rules, as well 
as insurance requirements. the goal is for all 
facilities to undergo physical evaluation within 
a three-year cycle, where deviations are docu-
mented and actions followed up.

mlps is also used for evaluations in 
corporate acquisitions, investments, and new 
constructions.

Risk management process
munters’ risk framework is an integral part of 
the company’s overall management system, 
consisting of policies, guidelines, and instruc-
tions. the framework’s purpose is to develop 
capabilities and tools within the group to man-
age uncertainties the company is exposed to. 
Concurrently, the risk management efforts aim 
to strengthen risk awareness within the group, 

convey the group’s risk appetite, and contrib-
ute to risk-based business decisions to achieve 
strategic goals.

operational risk management at munters 
is integrated into the strategic planning 
process and various business processes and 
controls, such as approval requirements for 
certain decisions. some cross-process risks are 
centrally coordinated, including those related 
to information security, it security, responsible 
corporate behavior, and anti-corruption and 
bribery.

financial risk management is governed 
by a group-level policy and executed by the 
treasury function. additional information on 
the management of financial risks can be 
found in note 3.

Risk management organization
the Board holds the ultimate responsibility for 
the group’s risk management and approves the 
company’s risk management policy. the erm 
function is responsible for implementing the 
risk framework and risk-related activities at the 
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group level. subsequently, each business area 
and group function within munters is respon-
sible for identifying and managing risks within 
their respective organizations, in accordance 
with munters’ common risk process and appli-
cable policies and guidelines. the gVp, Cfo is 
responsible for reviewing the risk framework 
and compiling reports for the audit committee 
and the board.

Risk Communication and Reporting
munters has established a munters risk 
Council, consisting of the management team, 
to facilitate coordination within the company, 
improvements to the framework, and manage-
ment of critical risks.

the erm function coordinates regular 
reporting on the status of the most significant 
risks to the munters risk Council. any risks 
identified outside the reporting cycle, and 
which could potentially be significant at the 
group level, are escalated to the erm function.

the erm function reports on the status 
of the company’s risks to the audit committee 
twice a year. these reports include an overview 
risk map and follow-up on the management 
of the risks. the primary risks are continually 
monitored by the erm function regarding the 
status of the implementation of mitigation 
plans or the development of such plans.

Insurable Risks
munters actively works with insurance solu-
tions, and group-wide insurances are regulat-
ed by central guidelines.

this includes all commonly occurring cor-
porate insurances, including general liability, 
product liability, and damage prevention work, 
whose main purpose is to prevent potential 
property damage and interruptions in oper-
ations. additionally, insurances for embez-
zlement, Ceo and board liability, and liability 
insurances for employment-related claims are 
included.

the procurement of insurances is carried 
out in both the swedish and internation-
al insurance markets. in addition, munters’ 
internal control function is responsible for 
independently reviewing the effectiveness of 
a selection of internal control processes each 
year.

Risks and Opportunities Related  
to Climate Change
in 2023, munters continued to broaden and 
deepen the analysis and evaluation of risks and 
opportunities related to climate change. Cli-
mate change risks are part of the risk analysis 
conducted during factory visits in conjunction 
with insurance inspections.

tools and processes are intended to con-
tinue developing during 2024.

furthermore, munters undertook efforts to 
report in accordance with the taskforce on Cli-
mate-related financial disclosure (tCfd). in 
the autumn, the management team discussed 

updated business risks and opportunities 
in two different climate scenarios based on 
data from the international panel on Climate 
Change (ipCC) and the international energy 
agency (iea). We chose to conduct the analy-
sis according to a 2°C scenario (iea) and a 4°C 
scenario (ipCC).

a number of risks, opportunities, and their 
impact on munters were evaluated for the 
different scenarios.

see page 110 for a more detailed descrip-
tion.

Loss prevention 

EVENT INCIDENT CRISIS

(ERM) Risk analysis

DISASTER

Incident  
management

Business continuity 
management

We proactively work to minimize the impact of unforeseen events and respond reactively to manage incidents and 
crises swiftly and efficiently.

Crisis management

Capability to prevent escalations
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international energy agency (iea)  
sustainable development scenario

SCENARIO 1  - WELL BELOW 2˚ SCENARIO
this scenario is an integrated scenario specifying a pathway aiming at: ensuring universal access to 
affordable, reliable, sustainable and modern energy services by 2030  
(sdg 7); substantially reducing air pollution (sdg 3.9); and taking effective action to combat climate 
change (sdg 13).

this scenario was selected to assess munters physical and transition risks operating in an economy 
and society that must make significant changes to shift to a low carbon world, where temperature rise 
is limited to well below 2˚C. 

Scenario assumptions:
• policies to support circular economies through increased recycling of aluminum, steel, paper and 

plastics, and material efficiency strategies are in place.
• enhanced minimum energy performance standards by 2025, in particular for electric motors; incen-

tives for the introduction of variable speed drives in variable load systems and implementation of 
system-wide efficiency measures.

• mandatory energy management systems or energy audits.

ASSESSED TIME-FRAME 2030-2040
Expected impact on Munters:
• stricter regulations and disclosures requiring more resources from munters to monitor.
• increased input, shipping, sourcing and materials costs due to introduction of Co2 prices.
• need to invest in r&d and product management due to increased demand from customers and 

legislator regarding quality in extreme weather situations, energy efficiency and clean technologies.
• loss or shift of customer groups, such as lithium, coal, and datacenters, if these are phased out due 

to changes in the market.
• higher demands on data usage and data storage as storage capacity might not be able to grow with 

the growth in data usage.
• potential to become market leader in energy efficient products and solutions.  

Primary risks for Munters: 
• Unexpectedly high expenses in input, shipping, logistics, sourcing, and materials triggered by ex-

treme weather conditions.
• a shift in stakeholder demands for energy efficiency and clean technologies necessitates higher 

investment in research and development as well as product management.
• With the increasing prevalence of extreme weather conditions and the heightened risk of diseas-

es, there may be a requirement to provide an alternative working environment for our employees, 
ensuring both security and adaptability.

• insufficient energy may lead to disruptions in our operations.

Primary opportunities for Munters: 
• Continue to develop and introduce energy efficient products and solutions.
• Water scarcity can be a competitive advantage for data Center technologies and their cooling solu-

tions that do not use any water. 
• service and maintenance requirements will increase, which will benefit munters. 

intergovernmental panel on Climate Change (ipCC)  
representative Concentration pathways (rCp) 8.5 scenario 

SCENARIO 2  - HIGH EMISSIONS 4˚ SCENARIO
this scenario has the highest emissions of all developed scenarios in combination with the absence of 
climate policy. it is often referred to as “business as usual” and suggests the outcome if society does 
not make concerted efforts to cut greenhouse gas emissions. this scenario was selected to assess 
munters physical and transition risks connected to increased emissions and temperature levels. 

Scenario assumptions:
• Co2 emissions will be x3 todays by the year 2100 and Ch4 emissions will increase sharply
• the world’s population increases to 12 billion, which leads to increased demands on grazing and 

cultivation land for agricultural production
• technology development towards increased energy efficiency continues, but slowly
• heavy dependence on fossil fuels
• high energy intensity
• total lack of additional climate policy

ASSESSED TIME-FRAME 2040-2050
Expected impact on Munters:
• supply chain disruptions due to extreme weather events leading to increase in costs, lead times, and 

availability of materials 
• local workforce disruptions resulting from worsened working conditions (such as high temperatures 

in factories, ability to get to work due to weather etc.)
• safety disruptions resulting from increasing pandemics.
• local and global disruptions resulting from power, phone and internet outages. 
• loss of biodiversity having a snowball effect on the earth’s climate and weather patterns indirectly 

affecting munters’ operations. 
• increased demand for munters products including cooling and drying equipment.

Primary risks for Munters: 
• supply chain disruptions due to extreme weather events leading to increase in costs, lead times, and 

availability of materials 
• local workforce disruptions resulting from worsened working conditions (such as high temperatures 

in factories, ability to get to work due to weather etc.)
• operational disruptions at both local and global levels arise from an unreliable infrastructure.
• relocation of production sites triggered by severe weather conditions. 

Primary opportunities for Munters: 
• increased demand for munters products including carbon capture, cooling and dehumidification 

equipment (energy efficient products).
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Risk categories

Market risks
market risks are related to market develop-
ments and include risks from macro trends, 
climate change, and political risks.

Strategic risks
strategic risks are those that could prevent 
munters from implementing its planned strat-
egy. this includes risks associated with brand 
and strategic direction, organizational culture, 
allocation of resources, major investments, 
and acquisitions. risks related to internal and 
external communication also fall within this 
category.

Operational risks
operational risks are linked to the company’s 
internal resources, such as systems, processes, 
and employees. these may include environ-
mental risks or the risk of operational disrup-
tions due to data breaches, fire, machinery 
breakdown, or extreme weather. examples of 
operational risks related to personnel include 
risks associated with health and safety, succes-
sion planning, the ability to retain core compe-
tencies, and relations with trade unions.

Regulatory risks
regulatory risks include, for example, the risk 
of lost reputation and costs due to violations of 
laws and regulations, and bribery and corrup-
tion. this category also covers risks resulting 
from violations of human rights, stipulations in 
agreements with employees, customers, and 
other business partners.

Financial risks
the group’s financial risks mainly consist of 
currency, interest rate, and financing risks. a 
description of these financial risks, as well as 
how they are managed, can be found in note 3.

munters groups its risks into five different categories. these 
risk categories serve as inspiration and support for identifying 
risks and ensuring that the company’s risk register covers all 
applicable risk areas.

What does sustainable innovation mean to 
you in your role at Munters?
sustainable innovation in my role means 
integrating risk management strategies 
that not only protect our business against 
potential threats but also promote resilience 
and adaptability in the face of growing global 
instability and complexity. this involves 
actively seeking and implementing solutions 
that both strengthen our business model 
and contribute to a more sustainable future, 
which is crucial for long-term success and 
relevance in our industry.

ELIN FINNPERS, 
Director Risk 
Management
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Risk management

in 2023, munters continued to enhance its risk management at 
both local and group levels. a brief description of some of the 
identified risks with significant impact follows.

RISK CATEGORY/RISK Description Management

Trend (risk level) 
compared to the 
previous year

MARKET RISKS

Macroeconomic development
in the event of a severe downturn in macroeconomic development, munters strives for a 
nimble and adaptable operation. an inability to adapt the organization and operations 
to new conditions may result in munters losing sales and market shares.

munters continuously monitors global developments and strives for a flexible 
organizational structure throughout the group.

Climate change

Climate change could lead to global warming, causing a melting of glaciers, rising sea 
levels, more frequent and intense extreme weather events such as periods of extreme 
heat, drought, heavy rainfall, and storms, which in turn increases the risk of conse-
quences like wildfires and floods. a lack of management measures increases the risk of 
disruptions in munters’ operations.

for more information see p. 108-109. 

Geopolitical developments
munters’ operations, being spread across various continents, can be quickly impacted 
directly or indirectly by geopolitical developments and their effects on the operations 
and supply chains.

munters’ business areas are constantly evaluating the markets where munters 
operates. geopolitical risks are part of this evaluation.

STRATEGIC RISKS

IT-related risks

munters’ operations depend on a well-functioning and secure it environment. moreover, 
increased digitalization leads to heightened vulnerability that could result in interrup-
tions and disturbances in our operations and for our customers. failures in information 
management and it breaches could have devastating consequences for the group in the 
form of reduced trust and costs.

munters has continued to train its staff throughout the year. annual penetration 
tests are conducted as planned to ensure that the security requirements for it 
infrastructure have been met and that preventive updates and improvements have 
been made.

OPERATIONAL RISKS

Business interruptions

munters relies on components, access to critical facilities, and a functioning supply 
chain. a disruption in a critical process would have a significant impact on operations. 

munters continually works to analyze and take actions to strengthen its market 
presence and value chain. this work includes the evaluation of suppliers, depend-
ence on individual product components, and customers. the facilities work locally 
to update existing continuity plans.

Climate impact

the risk that we do not live up to the climate impact our products are supposed to 
achieve, for example through energy savings for customers or that we do not deliver a 
reduced climate impact in line with our ambition in our operations. this risk could lead to 
lost trust among customers and other groups and potentially reduced sales.

munters continuously works to analyze and improve our products and their 
management from a climate perspective. for more information on how we work to 
minimize our impact on the environment, see p. 62–66.

REGULATORY RISKS

Regulatory compliance

munters’ operations are subject to increased regulation with stricter compliance and 
reporting requirements in several areas. an inability to comply with laws or regulations, 
as well as changes concerning the application and interpretation of existing laws and 
regulations, could lead to changes in products, lower sales, and reduced trust among 
customers and other stakeholders

munters follows regulatory development at both central and local levels through 
its analyses and with the help of external advice. By mapping different regulations’ 
impact on munters, adjustments can be made to ensure that munters follows the 
changes made.


