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EMEA Operations
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AT EMEA Operations
& Sourcing

Integration to enhance value chain

Common processes to improve
connection, efficiency
with focus on customer

Multiple factories, integrated Strategy

A

Tobo focusing on base products, media,
components and Hodonin focusing on
premium products for large customers

Capacity installation, focus on automation

LEAN and MPS, continuous improvement,
cost-out projects: savings and efficiency as
targets

Sustainability commitment vs full autonomy




The current operational footprint in EMEA comprise
four manufacturing sites and one warehouse

Current state configuration

Future state configuration

ATwo main factories: Tobo and
Hodonin

ATobo component acquired Q2/2023

AHrusky still open (Hodonin start
Q3/2022) used as warehouse

AHamburg: small center

AContinue to develop Tobo and
Hodonin to sustain the growth,
improving flows, increasing
automation and efficiency

Aintegrate Tobo Component "under
one roof" in Tobo

AHrusky future destination, evaluation
ongoing

Hamburg, Germany
1800 m2
Focus: Assembly Customization for German

market

P

Hrusky, Czech Republic
6500 m2
Focus: Used as warehouse

¢

Tobo, Sweden

13 000 m2

Focus: Media, Units (Full range), Systems
and Rotors

Tobo Components, Sweden
2300 m2
Focus: Wet

Hodonin, Czech Republic
10 000 m2
Focus: Systems
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Hodonin and Hrusky Factories

— Hodonin plant, 10,000 m?

“Centre of excellence for production of DSS Pro & customized
systems”

A Employees: 220 (temps included)

A Potential for capacity growth

A Possibility to expand another 5,000 m?

A "Green Factory" - solar panel for full energy autonomy

— Hrusky plant, 6.500 m?

A Currently used as warehouse for Finished Good
A Future destination, evaluation ongoing

— Products, fully customized
A DSS/DSS Pro
A Spray Dry units
A CO?2catchers

— Capabilities
A Project Management & Engineering for full Customized units
A Local sourcing and Logistic team
A Metal production + Assembly & Welding

©



Tobo Factory

“Centre of excellence for production of media & rotors,
components and standard units”

— Tobo plant, 13,000 m?

A Employees: 280 (temps included)
A Potential for capacity growth
A Possibility to expand another 10,000 m?

— Products and Customized Systems
A MX2 & MX2 Plus
A MDC
A ML1, ML2, ML3 lines; ML Plus
A Smaller units
A Rotors and media

— Capabilities
A Project management & engineering for full customized
units
A Local sourcing and logistic team
A Metal Production + Assembly, welding and painting
A Media Production + Rotor Assembly Production




Tobo and Tobo Com pOnent (acquisition completed at beginning of Q2/23)

Tobo Component - Synergies

— Move of Tobo components "under one
roof"
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— Space availability for growth
— Metal production insourcing
— External warehouses elimination

— Free Tobo Component building to create
new R&D laboratory
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Hamburg Assembly Center

— Hamburg shopfloor & warehouse, 1350 m?
Employees: 10
Additional 155 m? for Service and 250 m? for utilities

— Products and Customized Systems
DH unit customization (specific for German market)

— Capabilities
Project Management & Engineering for Customized units
Assembly
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on Program

March 2023

Management STOP
training in Kista

May 2023

Full roll out plan for
Hodonin, Tobo,
Hamburg

April 2023

STOP “Train the
Trainer” training
in Hodonin for AT,
FT EMEA, Japan,
China

Sep 2023

EMEA
leadership training

in Hodonin
(2024: BUs & Service)




|
i
iF

9
@
e
=
=
=
DY

The start of
Munters Czech Re

'ﬁg Scom

public




1994

+ Krako s.r.o. was founded in
the garage of owner’s
family house dealing with
wood dryers at that time

2014

« Third production hall -
storage & operating
facilities of almost 6000m?

2020

« DSS units: products
transferred from Dison

History of Munters Czech

1999

« Merged with Dutch
company HB Group (drying
and cooling products and
equipment)

2017

- Acquired by Munters
Group

2021

» First Launch of DSS Pro
units => Innovation of the
DSS product

2001

« New production hall and
offices in Hrusky

2017-2020

 Production of wood dryers
gradually phased out

November 2021

+ Foundation laid for new
factory in Hodonin

2006

+ Second production hall in
Hrusky

2020

« Business name changed to
Munters Czech

September 2022

+ Inauguration of the new
factory

Q



Krako founded in 1994 - originally wood dryers




DSS & DSS Pro - the Next Level of Dehumidification




SpI"CIy Dl"y Food (Pu re systém) — Pure system 4500 - the biggest unit ever







Hodonin: Before and after reconstruction

Before - November 2021 In production After — September 2022
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Converting to a modern company for the future

R 2 R RN

Management team reorganization

Full integration in Munters organization
Lean and MPS (Munters Production System)
Implementation process approach

Product standardization

Line concept

Increase of capacity

Floor space - new facility construction

Indirect headcount - white collar staff fully rebuilt and
aligned to needs

Direct Headcount - blue collars organization designed
to new needs (skills, new location, volumes)

Supplier base

250

200

150

100

50

0

Evolution

16.500 m2

6.500 m2

2019 2020 2021 2022 Q2 2023,
R12

m Head-count M Produced System
(YE)
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Global AirTech introduction



Global leader in air treatment for industry Net cles per region

Order intake, MSEK* Net sales, MSEK* Adjusted EBITA margin*
8,506 7,808 15.9%
’ y - (o]
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Selection of market players - mainly small
local players

Small Medium Large Extra Large
(<1 BSEK) (1-2 BSEK) (2-10 BSEK) (>10 BSEK)
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A small business within a large company/conglomerate



AirTech segments

ILLUSTRATIVE

Direction of positioning for AirTech - 2023 and beyond
Focus areas 2023 and beyond

Service
A Developing service offer in a three-pronged way

Service 1. Digitalization
2. increased service share of installed base

AirTech ' 3 M&A

Food
Battery

A Growth opportunities along the value-chain for
battery producers and battery storage

Profitability

Components
A Increase channels to market

Clean Technologies

A Growth opportunities in carbon capture market &
VOC

—//

Growth

©
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Continuing to optimize our global fooLprint
. o gt -
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Buena Vista,
US Hygromedia
& Rotorsource

Amesbury, US
Greenfield

establishment
to support

battery demand
in North
America

Hodinin, CZ

Completed
greenfield
establishment to
support battery
demand in Europe

Tobo, SE

Block production
increase & process
optimization

Jiang Yin, CH
Greenfield

establishment
to support
increased
demand and
localization as
well as site
optimization



AirTech strengthened with two

new acquisitions

— Tobo Component

23

A Swedish manufacturer of components, working with
Munters since 2005

A Deal closed in May 2023

A Net sales 2022 ~MSEK 76, ~ 14 FTE

A Expand the humidification business & gives us full
process control giving additional growth opportunities

SIFT

A Service business within climate control & cold storage
in northern France

A Deal closed June 2023

A Net sales 2022 ~MEUR 3, ~ 17 FTE

A Following the strategy to increase market share within

the service business in Europe

TOBO)

COVMPONENTAB

Société d’installations
frigorifiques & thermiques

AirTech




Agreement signed to acquire ZECO -
strengthens our market position in India

— ZECO

A An Indian manufacturer of air treatment solutions - adds
complementary products to our core offer

Positions us for growth with the combined offering of
Munters and ZECO products

Provides a strong platform for growth - 3 manufacturing
facilities across India and several sales offices

Reported net sales of ~ MSEK 510" and an accretive
EBITA-margin to the Group

Estimated enterprise value of MSEK 790
Expected deal completion before year-end closing

o o Do o Do

24 “for FY 2022/2023, ending on the 315t of March 2023




AirTech Core Innovation Areas

Further enhancing our technology leadership
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ACalculation & systems simulation

AValue Analysis, Value Engineering,

Cost Down
APlatform modularization &
configuration
AManufacturing processes

25

Material
Science

Drivers for
Sustainable
Innovations

Design-
for-X

ANovel materials
AChemistry
AAssemblies/combinations
ACore processes

AThermodynamics, heat
transfer, physics,
fluid dynamics

AOperating system optimization

Modelling
&
Simulation

ALife Cycle Optimization !

N

ASmart Controls & Automation
AConnectivity

ASensors
/ AData analytics, Al & Machine

Learning




AirTech EMEA Introduction

Q



HCT EMEA is managed as two separate regions,
including sales offices and distributors in export markets

Northeast Region

A 13 BU’s each with sales office and
service depot
A Satellite office in Dubai

A 14 distributors in the Export markets,

, A 3 reporting to the Northeast Region.
Southwest Region ;} '

27
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Utilizing expertise and competencies across the region,
Center of Excellences support local Business Units

Media / Humidification Energy Solutions

Battery

Battery CoE Food CoE: Media/Humidification CoE: Energy Solutions CoE:
A Sustaining momentumin a A Develop market position A Intensify efforts in all areas A Promote Energy Solutions for
fast-paced market. . Service
A Enhance customer A Recruitment
A The CoE will keep advancing engagement A Strategic customer mapping A Capturing __c,ustainability
people and customer ) . opportunities for our
. A Refine messaging to support ,
partnerships. growth A Engagement analysis. customers.

K]
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Why does Munters AirTech exist?

— What is the common cause of these problems inside
buildings?

N Electricity
-

— The common cause is humidity in the building
— Munters AirTech mission: Control the humidity

— What is humidity?

€q



What is Absolute and Relative Humidity (RH)?

30

Abs = 7g/kg Abs = 7g/kg Abs = 7g/kg
RH =100% RH =50% RH =28%
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9.3°C 20°C 30°C

RH is a comparison between how much moisture is in the air, and how much moisture the air can hold.

At 100% RH the air is saturated, and water condenses out.

Absolute humidity (Abs) is the physical amount of moisture in the air.

K]



Effects of humidity

Steel

Non-Ferrous Metals
Gold Plated Contacts
Wire Insulation

Mould, Mildew & Fungus
Rubber and Elastomers
Car Spay Paint

Powders

Lithium lon

20

60

100

Bl Good
[] ok
- Bad
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Annual mean relative humidity
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