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EMEA Operations
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AT EMEA Operations
& Sourcing

Integration to enhance value chain

Common processes to improve
connection, efficiency
with focus on customer

Multiple factories, integrated Strategy

A

Tobo focusing on base products, media,
components and Hodonin focusing on
premium products for large customers

Capacity installation, focus on automation

LEAN and MPS, continuous improvement,
cost-out projects: savings and efficiency as
targets

Sustainability commitment vs full autonomy




The current operational footprint in EMEA comprise
four manufacturing sites and one warehouse

Current state configuration

Future state configuration

ATwo main factories: Tobo and
Hodonin

ATobo component acquired Q2/2023

AHrusky still open (Hodonin start
Q3/2022) used as warehouse

AHamburg: small center

AContinue to develop Tobo and
Hodonin to sustain the growth,
improving flows, increasing
automation and efficiency

Aintegrate Tobo Component "under
one roof" in Tobo

AHrusky future destination, evaluation
ongoing

Hamburg, Germany
1800 m2
Focus: Assembly Customization for German

market
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Hrusky, Czech Republic
6500 m2
Focus: Used as warehouse

¢

Tobo, Sweden

13 000 m2

Focus: Media, Units (Full range), Systems
and Rotors

Tobo Components, Sweden
2300 m2
Focus: Wet

Hodonin, Czech Republic
10 000 m2
Focus: Systems
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Hodonin and Hrusky Factories

B Hodonin plant, 10,000 m?

“Centre of excellence for production of DSS Pro & customized
systems”

A Employees: 220 (temps included)

A Potential for capacity growth

A Possibility to expand another 5,000 m?

A "Green Factory" - solar panel for full energy autonomy

B Hrusky plant, 6.500 m?

A Currently used as warehouse for Finished Good
A Future destination, evaluation ongoing

Bl Products, fully customized
A DSS/DSS Pro
A Spray Dry units
A COZ2catchers
Bl Capabilities
A Project Management & Engineering for full Customized units

A Local sourcing and Logistic team
A Metal production + Assembly & Welding
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B Tobo plant, 13,000 m?

A Employees: 280 (temps included)
A Potential for capacity growth
A Possibility to expand another 10,000 m?

Bl Products and Customized Systems
A MX2 & MX2 Plus
A MDC
A ML1, ML2, ML3 lines; ML Plus
A Smaller units
A Rotors and media

Bl Capabilities
A Project management & engineering for full customized
units
A Local sourcing and logistic team
A Metal Production + Assembly, welding and painting
A Media Production + Rotor Assembly Production
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